
 
 

 
 

 
MEETING SUMMARY 

 
 

NORTH COUNTY SUBREGIONAL PLANNING COMMITTEE 
 

Wednesday January 26, 2005 
 

9:00 AM 
 

Council Chambers 
City of Buellton 

140 West Highway 246 
Buellton, CA. 

 
 

 
 
1. Call to Order and Roll Call 
 
 Members Present: Brooks Firestone, Supervisor, Third District,; Dick DeWees, Mayor, City of 

Lompoc, Lupe Alvarez, Mayor, City of Guadalupe, Marty Mariscal, Councilman, City of Santa 
Maria: Brian Baca, Councilman, City of Solvang;  

 
 Ex-officio Members Present:   Gregg Albright, Director, Caltrans District 5. 
 
 Members Absent:   Joni Gray, Supervisor, Fourth District; Joe Centeno, Supervisor, Fifth 

District, Russ Hicks, Councilman, City of Buellton 
 
 Staff Members Present:   Jim Kemp, Executive Director; Michael Powers, Deputy Director of 

Planning; Gregg Hart, Public Information Officer; Kent Epperson, Traffic Solutions Program. 
  
2.  Public Comment 
 
 Chair DeWees asked for public comment and there was none. 
 
  
3. ELECTION OF OFFICERS 
 

Following a motion by Supervisor Firestone, seconded by Mayor Alvarez the committee 
unanimously elected Councilman Mariscal as committee Chair. 
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4. CLEAN AIR EXPRESS REPORT 
 

Jim Kemp introduced the item indicating concerns of staff about the financial stability of the 
service, particularly an impending operating budget shortfall in FY 2004-05 and FY 2005-06.  
Kent Epperson presented a staff report based on a handout he distributed.  Chairman Mariscal 
asked about the potential for saving money on bulk fuel purchase.  Mr. Epperson replied that 
the CAE does obtain fuel from County at the Road Yard near the Waste Transfer Station   
Mayor DeWees asked if UCSB supports the service.  Mr. Epperson replied that there is limited 
support, a $10,000 contribution for a bus purchase.  Sherrie Fisher said UCSB will provide a 
$1.25 fare subsidy for the $4.00 cost of the Santa Ynez commuter bus.  Mr. Epperson added 
that that there are about 24 passengers on the Lompoc CAE bus serving UCSB now; but it has 
been difficult to increase ridership much more than that, particularly because UCSB subsidizes 
the vanpools traveling the same commute making them about $20 cheaper per month than the 
Clean Air Express.  Mr. Epperson stated that SBCAG staff is trying to encourage UCSB to offer 
a transit pass subsidy to Clean Air Express similar to that of the MTD subsidy and vanpool 
subsidy.  Mr. Powers proposed a letter from SBCAG to the Chancellor since staff had limited 
success with staff.   
 
Mayor Alvarez recommended additional advertising on the bus.  Councilman Baca proposed an 
accelerated increase in fares earlier that July 1.  Mr. Epperson replied that fares were increased 
last year after a long period of no increases.  Mr. Epperson mentioned that the July timeframe 
was selected to give the passengers advanced notice and to provide enough time to hold a 
public hearing before fares can be raised by the Board.  Councilman Baca asked if UCSB 
ridership was sufficient to continue the service and Mr. Epperson replied that it was while it is 
lower than several of the other older routes, it is higher than the new routes added in September 
2004.  Mr. Epperson also pointed out that the UCSB route is funded with federal CMAQ money 
so to discontinue the UCSB route would not make sense until the three year demonstration 
period was completed.  Mr. Mariscal suggested that the service be marketed on the public 
access TV channels. 
 
In conclusion, the committee indicated that the service is necessary and needs support, directed 
staff to draft a letter to UCSB encouraging greater participation, and directed staff to identify the 
options for obtaining additional funds to operate the service, including advertising and fare 
increases and bring the item to the full SBCAG Board.   

 
 
5.         SBMTD VALLEY EXPRESS REPORT 
 
 Sherrie Fisher, General Manager of SBMTD provided an overview of the SBMTD planned 

implementation of Santa Ynez Valley Express service that is scheduled to start on March 1.  
She stated that the first two weeks will be free; thereafter, fees will be $4.00 per trip or $120 per 
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month. She said riders will benefit from a guaranteed ride home program and UCSB riders will 
have a $1.25 subsidy.  In response to questions by Supervisor Firestone and Mayor Alvarez, 
Ms. Fisher indicated the service will have two runs, one starting at 6:15 AM, with an additional 
run at 6:55 AM. The service will start from Solvang at the park and also stop in Buellton at the 
Avenue Flags.  Chairman Mariscal asked about mid-day trips and Steve Maas from MTD 
indicated the riders would have to remain in the south coast area for the late afternoon return 
trip.  

 
 Steve Maas from SBMTD summarized proposed performance measures for the 3-year pilot 

program and distributed a summary of the MTD performance standards which consist of a 
ridership measure, ranging from 12 to 30 passenger per one-way trip, and a financial measure 
indicating the extent of passenger fare subsidy. He emphasized that at the end of the third year 
the service was expected to recover 90% of its operating costs from fares.   

 
 Jim Kemp and Michael Powers recommended that this information be supplemented with fare 

box recovery and additional information on ridership and on time performance. 
   

   
6.  NORTH COUNTY TRANSIT PLAN 
 
 Matt Dobberteen, Santa Barbara County Public Works presented a proposal to prepare a 

comprehensive plan for North County transit services, citing the need to gain a long range 
perspective on regional transit services and a protection against lawsuits.   Mayor DeWees 
asked how much this would cost and how would it be funded.  Mr. Kemp replied that it would 
cost on the order of $100,000 and would be funded with TDA or discretionary grant funds.  
Supervisor Firestone expressed concern about whether additional studies are needed.  
Councilman Baca indicated the transit projects need to be specific.  Mr. Powers indicated the 
Measure D renewal will have to seriously consider the role of transit as a means of addressing 
the 2/3 voter threshold.  Chairman Mariscal requested an outline of the plan.  Following a 
motion by Councilman Baca, seconded by Mayor Alvarez the committee directed staff to return 
next month with a scope of work for the plan.  

 
7. STATE HIGHWAYS AS MAIN STREETS 
 
 Michael Powers introduced the item summarizing the many state routes in the County that serve 

as main streets and then outlined the diversity of transportation and community concerns along 
state highways that bisect communities. Gregg Albright discussed the opportunities to improve 
coordination between Caltrans and local agencies on this issue and summarized a Caltrans 
publication “Main Streets: Flexibility in Design and Operation” that addresses context sensitive 
solutions.  Chairman Mariscal cited his concerns about pedestrian access across Broadway and 
Main Street. He suggested that a realignment of SR 166 should be considered.  Mr. Albright 
said they were committed to working with local agencies to address these issues.  Pat 
Mickelson added that TTAC would be reviewing a draft of State Highway Relinquishment 
procedures. 

 
 Mayor Alvarez expressed appreciation to Caltrans for their cooperation in working on issues 

about Highway 1.  He also expressed concerns about the impact of proposed new development 
in San Luis Obispo County on Highway 1 and Guadalupe.  Mayor DeWees expressed interest in 
landscape and other improvements to the “Wye” area of Highway 1.  Mr. Albright summarized 
Caltrans new “Gateway” policy and Mr. Powers indicated that TEA funds could be used for this 
purpose.  

 
8. OTHER  
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 The Committee discussed other subregional committee issues.  On the matter of appointing 

SBCAG board members to the committee representing areas outside the North County 
subregion it was decided that the courtesy would be extended, as it was when the committee 
was formed, for others to participate.   In outlining topics for the next committee meeting Mayor 
Alverez requested more information on relinquishment, Chairman Mariscal added topics for the 
upcoming joint meeting between SBCAG and SLOCOG including impacts of development in 
South SLO County, and the North County Intercommunity Transit Scope of Work.   The regular 
meeting date was set for the fourth Wednesday of the month as needed and the next meeting 
was set for February 23rd.  
  

7. Adjourn 
 
 There being no other business the meeting adjourned. 
  
 
     
 
 
 
 


