
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
SUBJECT: SBCTAC/NCTAC/SCTAC  
 
 
MEETING DATE: February 8, 2005  AGENDA ITEM: 6    
 
 
RECOMMENDATION:   
 
Consider organizational changes to address duplication, staffing and transit issues 

i. Provide increased role for SBCTAC and reduced role for NCTAC and SCTAC 
subcommittees, or, 

ii. Retain SBCTAC and eliminate NCTAC and SCTAC subcommittees 
 
DISCUSSION: 
 
Background 
 
Senate Bill 498, signed into legislation on September 16, 1987, required the establishment of 
Social Services Transportation Advisory Councils (SSTAC) to serve as advisory bodies to 
Regional Transportation Planning Agencies (RTPA).  Santa Barbara County Association of 
Governments, as the RTPA, established the South Coast Transit Advisory Council (SCTAC) as 
a SSTAC for Santa Barbara County in 1988.  SCTAC successfully met its responsibilities as a 
SSTAC since its inception. 
 
The North County Social Services Transportation Advisory Committee (NCSSTAC) was 
established in 1991, as a transit advisory committee to the Santa Barbara County Association of 
Governments Board.  NCSSTAC advised the Board in regard to North County transportation 
issues, including review and recommendation of the Social Services Transportation Action Plan 
and Inventory Update and the Transit Needs Assessment.  NCSSTAC was not established as a 
SSTAC, nor was it a committee of the South Coast Transit Advisory Council (SCTAC). 
 
With the goal of reorganizing the two separate advisory committees into a single SSTAC that 
provided equitable membership, a forum to address issues pertinent to both the North County 
and South Coast, and equitable access, staff considered several organizational configurations.  
Following review with the advisory committees, staff recommended that the Santa Barbara 
County Association of Governments Board approve the establishment of the Santa Barbara 
County Transit Advisory Committee (SBCTAC).  As the SSTAC, the Santa Barbara County 
Transit Advisory Council performs the SSTAC responsibilities in accordance with TDA 
§99238(c) and §99238.5(a) (Table #1), is composed of a membership in accordance with TDA 
§99238(a) and §99238(b) (Table #2).  
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Council
 

12 Community Members 
4 Transit Agency Members 

2 CTSA Members 

NCTAC
14 Community Members 

3 Transit Agency Members 
1 CTSA Member 

SCTAC
14 Community Members 

1 Transit Agency Member 
1 CTSA Member 

 
Additional Committees / 

Sub-committees as appointed by the 
Council 

 
• ITSEP 

Cal-Trans (1) 
VAFB Liaisons (2) 

SBCAG  
Support Staff 

  
 
 
 
 
 

 
 
 
Since Spring 2003, SBCTAC, NCTAC and SCTAC have been meeting on a regular basis and 
have been addressing pertinent transit issues in Santa Barbara County.  During this time, 
service enhancements and operational service improvements have been implemented county-
wide.  In addition, intercommunity transit service between Lompoc, Vandenberg Air Force Base 
and Santa Maria will be implemented late Spring 2005.  In looking to the future, issues such as 
regional transit, developing a greater base of choice riders and the reauthorization of Measure D 
with additional funding dedicated towards transit could be addressed by SBCTAC.    
 
 
Table 1 
 
TDA § 99238(c) 
(1) Annually participate in the identification of transit needs in the jurisdiction, including unmet transit needs that may exist within 

the jurisdiction of the council and that may be reasonable to meet by establishing or contracting for new public transportation or 
specialized transportation services or by expanding existing services. 

(2) Annually review and recommend action by the transportation planning agency for the area within the jurisdiction of the council 
which finds by resolution, that; 

(A) There are no unmet transit needs, 
(B) There are no unmet transit needs that are reasonable to meet, or 
(C) There are unmet transit needs, including needs that are reasonable to meet. 

(3) Advise the transportation planning agency on any other major transit issues, including      
the coordination and consolidation of specialized transportation services. 

(4) Annually participate in the identification of transit needs in the jurisdiction, including unmet transit needs that may exist within 
the jurisdiction of the council and that may be reasonable to meet by establishing or contracting for new public transportation or 
specialized transportation services or by expanding existing services. 

(5) Annually review and recommend action by the transportation planning agency for the area within the jurisdiction of the council 
which finds by resolution, that; 

(A) There are no unmet transit needs, 
(B) There are no unmet transit needs that are reasonable to meet, or 
(C) There are unmet transit needs, including needs that are reasonable to meet. 

(6) Advise the transportation planning agency on any other major transit issues, including      
the coordination and consolidation of specialized transportation services. 
 

TDA §  99238.5(a) 
The Citizen Participation Process, requires the RTPA to establish and implement a citizen participation process appropriate for its 
jurisdiction, utilizing the social services transportation advisory council (SSTAC) as a mechanism to solicit the input of transit 
dependent and transit disadvantaged persons, including the elderly, disabled, and persons of limited means. The process shall 
include provisions for at least one public hearing and shall consider other methods of obtaining public feedback on public 
transportation needs. 
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Organizational Responsibilities and Efficiencies 
 
In reviewing the obligation of the SSTAC, SBCTAC, must conduct an annual evaluation of the 
transit needs of the transit dependent community.  Traditionally, this has been completed in 
tandem with the annual transit needs assessment.  However the transit needs assessment is 
related to TDA funding allocation, whereas working with the disabled and transit dependent 
communities in addressing operational issues is not.  In addition, North County jurisdictions are 
moving towards allocating more TDA funds towards transit.  For the last two cycles, only the 
cities of Lompoc, Santa Maria, and the County of Santa Barbara (north county) have TDA funds 
that can be potentially spent on streets and roads as all other jurisdictions are spending their 
TDA funds on transit.  Given the potential confusion over an understanding of “transit needs” 
and “unmet transit needs” as defined by TDA, it may be more advantageous to separate these 
functions.  Staffing by SBCAG and participation by members on essentially three committees is 
also a challenge, with separate agendas, minutes, quorum requirements and meeting locations, 
in addition to the time commitment for active participation. 
 
In an attempt to meet the obligations of the SSTAC and honor the time commitment of the 
council and committee members, staff is proposing that a greater emphasis be placed upon the 
SBCTAC and the issue of regional transit, and a lesser emphasis be placed on NCTAC and 
SCTAC and local operational issues.  Such a change in emphasis would consist of a greater 
number of SBCTAC meetings and a lesser number, or elimination, of the NCTAC and SCTAC 
committees.  If NCTAC and SCTAC were to be retained, the focus of the meetings would be 
specifically directed towards the obligation of TDA § 99238.5(a), working at the sub-regional 
level to solicit and respond to the transit needs of the transit dependent.   
 
 

Table 2 
 
TDA § 99238(a) 
 

• One representative of a transit user who is 60 years of age or older: 
• One representative of a transit user who is disabled: 
• Two representatives of local social service providers for seniors, including one representative of a social service 

transportation provider, if one exists: 
• Two representatives of local social service providers for the disabled, including one representative of a social service 

transportation provider, if one exits: 
• One representative of a local social service provider for persons of limited means: 
• Two representatives from the local CTSA, including one representative from an  

operator, if one exists: 
 
In addition, the advisory council choose to have members that included representatives from each of the transit agencies and five 
additional community members in response to .TDA § 99238(b) 
 
 
It could also be more advantageous to hold the public outreach process and elicit comments 
from the transit dependent (not related to the unmet transit needs process) during the summer 
months (June, July and August as needed), when the committees were traditionally on hiatus.  
This could allow for a more focused analysis of service issues affecting the transit dependent.   
For example, this input could integrate in a more timely manner with the annual service 
evaluation and change process of SBMTD which occurs in the fall of each year.  The SBCTAC 
could meet from September through May (as needed) to focus on the transit needs assessment 
for those jurisdictions which do not allocate all TDA funds to transit, on regional transit issues, 
and other issues as determined by the SBCTAC. 
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Logistical considerations include meeting locations that respond to the county’s geographical 
diversity.  This could be addressed by either having the SBCTAC meeting in Buellton, as 
presently done, or alternating between Santa Maria and Santa Barbara. To ease the 
transportation needs of all, SBCAG would request transportation from the local CTSA for those 
members residing in other areas, as we currently do.  In the event that the committees are 
eliminated, all SCTAC and NCTAC members would be invited to participate in the SBCTAC, 
and membership would be reduced to the requirement of TDA, the five community members 
and the technical liaisons, through attrition. 
 
Staff recommends consideration of the option that eliminates the two committees as it is in the 
interests of improved efficiency and staff believes that this is a natural evolution of the SSTAC in 
its relationship to the transit issues facing Santa Barbara County. 
 
 
 
STAFF CONTACT: Michael Powers, Ruth Garcia 
 
 


