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1. CALL TO ORDER AND INTRODUCTIONS 
 

Joe Rye called the meeting to order at 1:10 PM and initiated a round of introductions. 
 
 
2. PUBLIC COMMENT 
 

Joe Rye asked for public comment and there was none. 
 
 
3. MINUTES 
 

A.  Following a motion by Susan DeWit, seconded by Barry Stotts, the NCTAC Minutes 
of November 9, 2004 were unanimously approved. 

 
B.  NCTAC members received the Summary of Comments of December 7, 2004 without 
comment. 
 
 

4. RECEIVE SUMMARY OF SBCTAC MEETING 
 

Michael Powers provided a summary of the SBCTAC meeting of January 11, 2005.  Mr. 
Powers highlighted comments presented to SBCTAC by the Coalition of Sustainable 
Transportation (COAST), including the request for SBCTAC to consider the definition of 
“unmet need” as adopted by the SBCAG Board, public testimony from the farmworkers 
regarding unmet transit needs and for SBCTAC to make a presentation to the SBCAG 
Board at the January public hearing on transit needs regarding these issues.  Mr. 
Powers stated that the SBCTAC requested staff to prepare reports with more information 
regarding these issues to be presented at the February SBCTAC meeting.  Ruth Garcia 
also added that Jonathon Whitt, SBCAG staff, was at the meeting providing Spanish 
language translation and that media was present as well. 
 
 

5. INTERCOMMUNITY TRANSIT SERVICE 
 
Joe Rye provided an update to the progress of the implementation of the North County 
intercommunity transit service.  Mr. Rye provided information on bus procurement (a 
lease purchase option) for 30’ low floor Optima buses, marketing, operations and ad 
revenue contacts request for proposals, and bus maintenance and bus stop janitorial 
service.  Mr. Rye discussed the issue of finding buses that meet the California Air 
Resources Board (CARB) restrictions and meet the performance needs of the 
intercommunity service.  Mr. Rye stated that the Optima buses provide seating capacity 
for 23, with additional standing room capacity for 25.  However, it is not intended for 
passengers to stand.  Mr. Rye announced a tentative start date of May 2005. 
 
Polly Bleavins asked if there were age restrictions for ridership.  Mr. Rye said that there 
were no age restrictions, and that if issues arise, they would be handled on a case-by-
case basis. 
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6. UPDATE ON LOS ALAMOS TRANSIT SERIVCE 
 
 Matt Dobberteen provided an update on Los Alamos transit service.  Mr. Dobberteen 

expressed concern about the success of the service and stating that during a six month 
time frame, the fare box ratio dropped from 7% to 3.5%.  Mr. Dobberteen stated that the 
service will have been in existence for one year in April and that changes to service 
provision are being considered to improve ridership.  Mr. Dobberteen added that the 
service schedule has been changed from Tuesday/Thursday, to Tuesday/Saturday, with 
an additional stop at the mobile home park.  Mr. Dobberteen stated that he planned to 
meet with the manager of the service and would report back to NCTAC on any ridership 
increases that may result from this schedule change. 

 
 Ruth Garcia asked if transitioning the service to a semi-demand response service similar 

to that in Cuyama might bring about an improved fare box recovery ratio.  Dean Palius 
stated that he was not aware of the route and scheduling changes and would pass that 
information on to the Healthy Start program office in Los Alamos.  Mr. Palius also stated 
that it is important to consistently promote the service.  Susan DeWit suggested sending 
an announcement to the local churches and Mr. Palius stated that he could have staff 
place informational flyers in the local food program grocery bags.  Michael Powers asked 
if there were any brochures for the service.  Matt Dobberteen stated that he would bring 
samples of brochures to the next NCTAC meeting and would follow-up on all the 
suggestions. 

 
 NCTAC members requested that this item be placed on the next NCTAC Agenda. 
 
 
7. CONSIDER ORGANZIATION CHANGES TO NCTAC/SCTAC/SBCTAC 

 
Michael Powers presented an overview of the staff report and options for organizational 
change for the Social Services Transit Advisory Council (SSTAC).  Joe Rye stated that 
he supported the recommendation to reorganize the SSTAC and giving the SBCTAC a 
more prominent role, but discussed the importance of retaining NCTAC as there are still 
significant North County transit issues.  Matt Dobberteen expressed support for the 
organizational change in that it would eliminated overlap of issue consideration and 
would assist the public and decisions makers with the process by having a focus on one 
committee, rather than three.  Rick Hummel stated that with one committee, public 
outreach and public participation could be improved.  
 
Barry Stotts expressed concern about on-going North County and South Coast transit 
issues that may not receive full attention with just one Council.  Mr. Stotts suggested that 
the regional sub-committees meet prior to the SBCTAC meeting to discuss such issues.  
Joe Rye suggested that NCTAC meet prior to SBCTAC meetings when held in the North 
County and SCTAC meet prior to SBCTAC meetings when held in the South Coast.  
Dean Palius also expressed support for subcommittees in relation to the diversity of 
discussion and knowledge of issues particular to the regions.  Michael Powers 
suggested that a “working group” could occur prior to the SBCTAC meetings.  Although 
Mr. Stotts supports input from the regional committees, he also noted that there has 
been a lack of participation by members of the subcommittees, sometimes resulting in 
the lack of a quorum. 
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After further discussion, NCTAC members supported the enhanced role for the 
SBCTAC, with subregional committee discussion groups to be held prior to the SBCTAC 
meetings, and with the meeting venue alternating between Santa Maria and Santa 
Barbara.  Michael indicated that this new format would not transition in until June and 
Susan cautioned about the need for a larger facility to accommodate a larger group. 

 
 
8. TRANISIT NEEDS ASSESSMENT 
 
 Ruth Garcia provided an overview of the staff report, including an update on the public 

hearing testimony and correspondence, and the comments from the January 11th 
SBCTAC meeting regarding this item.  Ms. Garcia also provided an overview on the 
evaluation of service to the agricultural fields.  Barry Stotts asked about a stop at Bonita 
School for the families of farmworkers.  Ms. Garcia explained that the stop as discussed 
as a stop on the Guadalupe Flyer route was different then the service to the Bonita 
School as requested by family members of the farmworkers.  Ms. Garcia stated that this 
was a specific need that did not lend it self to regular fixed route service and that more 
assessment would be needed to identify the location of the neighborhoods and the times 
that service is needed (e.g. parent meetings with teacher, participation at PTA meetings, 
etc.). 

 
 Polly Bleavins expressed concern regarding the safety issue of providing bus stops 

along SR 166.  Matt Dobberteen discussed the review of service locations, advising that 
identifying areas that can be improved to provide bus stops must be related to the 
location of the fields that the farmworkers need to access.  Mr. Dobberteen also 
explained that there may be locations that would need minimal improvements and 
locations that may need major improvements.  Mr. Dobberteen further explained that 
those areas needing minimal improvements could be operational in the short term, 
whereas those locations needing major improvements could be operational in the long 
term. 

 
 Dean Palius asked about the cost of farmworker service and the price point that the 

farmworkers were willing to pay.  Matt Dobberteen stated that at the focus group, the 
farmworkers expressed a willingness to pay about two dollars a round trip.  Joe Rye 
added that that amount is less than regular transit fare, however with a monthly pass, 
the cost could be about two dollars a round trip. 

 
 Ruth Garcia stated that there needs to be more data gathered prior to developing a pilot 

project for transportation to the agricultural fields and that staff continues to work on this 
issue. 

 
 
9. COMMUNICATIONS 
 

There were no communications. 
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10. ANNOUNCEMENTS 
 
 Matt Dobberteen discussed the North County Sub-regional Planning Committee meeting 

held in January (2005) and the discussion regarding the proposal for the Committee to 
consider a North County long range transit plan.  This plan could include regional and 
local long range transit planning, organizational changes and cooperative agreements, 
and funding streams.  This plan could also provide a program of projects that could be 
considered within the renewal of Measure D.  Mr. Dobberteen stated that this item was 
still under consideration. 

 
 
11.  NEXT NCTAC MEETING 
 

The next NCTAC meeting will be held on Tuesday, March 29, 2005 at 1:00 PM at the 
Central Coast Water Authority, Buellton.  The SBCTAC meeting will follow at 2:15 PM. 

 
 
12. ADJOURN 

 
Having no other business, Joe Rye adjourned NCTAC AT 2:25 PM. 

 
 


