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1. CALL TO ORDER AND INTRODUCTIONS 
 

Joe Rye called the meeting to order at 1:37 PM and initiated a round of introductions. 
 
 
2. PUBLIC COMMENT 
 

Ruth Garcia introduced Bea Merwin, representing Community Partners in Caring at 
NCTAC.   

 
 
3. MINUTES 
 

Following a motion by Bruce Wilkins, seconded by Kirk Spry, the NCTAC Minutes of 
May 4, 2004 were unanimously approved with the following corrections:  Remove the 
following sentence from Paragraph 2, Page 4, Medical Transportation Needs, “All these 
agencies participate on the Santa Ynez Valley Multi-Discipline Team,” and replace 
“untied” with “United” in Paragraph 4, Page 3, Transit Needs Assessment.  Pat 
Mickelson, Harry Watson and Wilson Hubbell abstained. 

 
 
4. MEDICAL SERIVCES TRANSPORTATION 
 

Ruth Garcia gave an overview of the medical services transportation issue in the North 
County, reviewing changes in service in the North County and the request for further 
discussion at the May NCTAC meeting.  Joe Rye provided an overview of the history of 
the medical transportation services provided by SMAT, in partnership with the City of 
Lompoc and County of Santa Barbara; and the SMOOTH medical transportation service, 
a service of the Santa Barbara County Department of Public Health.  With changes in 
ridership patterns, the City of Lompoc was able to provide more economical medical 
services transportation (from the North County to Santa Barbara) for its residents than 
under the joint service with SMAT.  Therefore, as of July 1, COLT began a separate 
medical transportation services, and ended its participation in the SMAT program.  
SMAT has since experienced a decrease in ridership and is currently accessing 
responses, to include, limiting service to one day a week (from two), coordinate with 
Santa Barbara County Health Department on their SMOOTH service, and market the 
service in the Santa Ynez Valley area through social service agencies. 
 
Dean Palius discussed the potential to use the Santa Ynez Dial-A-Ride service to bring 
service users to a central location where the SMAT medical services bus could pick up 
additional passengers from the Santa Ynez Valley.  Mr. Palius also discussed outreach 
through social service agencies and advertisements in the local newspaper. 
 
Michael Powers discussed the potential for North County jurisdictions to contribute some 
of their TDA funds to Santa Barbara County Department of Public Health to open 
ridership to non-County Health Department Clients.  Bruce Wilkins asked if the increase 
in ridership would cause an increase in insurance costs.  Harry Watson stated that there 
would not be an increase in insurance costs.   
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Barry Stotts discussed the potential for ridership from Los Alamos, and the ability of the 
service to leave Santa Maria (taking US 101), stop in Los Alamos to pick up passengers 
and then to stop in Buellton to pick up passengers.   
 
Dean Palius also discussed the opportunity for social service agencies to develop a 
website in which transportation service to a single location could be “pooled”.  In this 
scenario, if a social service agency was providing transportation to a client and another 
agency had a client in need of transportation to the same location, the agencies could 
“pool” the client passengers.  Ruth Garcia stated that this was a very good idea; 
however, this would be outside the purview of NCTAC and SBCAG.  Therefore, a social 
service agency would have to volunteer as the liaison to other agencies and would have 
to develop and maintain the website.  Polly Bleavins suggested this was a potential grant 
funded project. 
 
Bruce Wilkins discussed the need for North County residents to get to the VA clinic in 
Santa Barbara, and that many of these appointments are scheduled far enough ahead, 
that reservations on the medical services bus would not be an issue.  Polly Bleavins also 
explained that medical specialists from UCLA come to Santa Barbara about every three 
months.  These appointments are also generally scheduled far enough in advance that 
there could be a coordinated effort between the specialist, the clients and the medical 
transportation bus. 
 
Ruth Garcia expressed concern about those Santa Ynez Valley residents needing to use 
the medical transportation services and their ability to wait at an outside bus stop in the 
elements for the service.  Ms. Garcia requested that Dean Palius contact the Buellton 
Senior Center to ask about the possibility of persons using the service to wait at the 
Senior Center.  Ms. Garcia noted that while the concept of car sharing to common 
medical appointments was a good idea, Mr. Palius would need to work with other social 
services agencies to coordinate ride sharing and develop a web site to schedule the ride 
sharing. 
 
Michael Powers asked about the issue of Medical Transportation services within the 
SMAT Short Range Transit Plan (SRTP).  Joe Rye stated that medical transportation 
service is being considered within the SRTP and that he would be providing further 
information on the SRTP as it becomes available.  Mr. Rye asked that that medical 
transportation services and the SMAT SRTP be placed on the September NCTAC 
agenda for discussion. 

 
 
5. INTERCOMMUNITY TRANSIT SERVICE 
 

Michael Powers provided an update to the Intercommunity Transit Service, providing 
information on the CMAQ application process and the timeline for the funding process.  
Mr. Powers discussed the Memorandum of Understanding (MOU) which was being 
approved by the City Councils of Santa Maria and Lompoc, and the SBCAG Board; and 
was scheduled for consideration by the County Board of Supervisors.  Mr. Powers asked 
for Mr. Hubbell’s help in insuring the MOU is scheduled for County approval.  He also 
discussed the possible development of an additional MOU (Support Agreement) with 
VAFB.  Mr. Powers stated that the SBCAG Board would be considering the CMAQ 
funding application at the August 19 Board meeting to be held in Santa Barbara.  Mr. 
Powers stated that remote testify would be available from the Board of Supervisors 
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Hearing Room in Santa Maria.  Mr. Powers explained that Federal approval would follow 
Board approval, at which time funding would become available to the City of Santa 
Maria/SMAT so they could begin the leasing of the transit buses. 
 
Dean Palius asked if funding approval of this project would negatively impact funding of 
other projects in Santa Barbara County.  Mr. Powers stated that SBMTD has a CMAQ 
funding application, however the scope of the project has been changed several times 
and the project status is still in limbo.  Mr. Powers stated that there should been 
sufficient funds for both projects.  Barry Stotts encouraged continued pursuit of federal 
missile impact funding sources.  Joe Rye stated that the next steps for the service 
implementation once funding is approved is to distribute a marketing RFP, find and lease 
transit vehicles and to begin a marketing program for the service.   
 
Adrian de Silva stated that Vandenberg Air Force Base is ready to begin shuttle service 
from the main gate through the main contonement area at any time the Intercommunity 
Transit service is implemented.  MSgt. de Silva also stated that the MP’s at the front 
gate will expedite through travel of the buses, in which buses will be given “head of the 
line” privileges.  Wilson Hubbell asked about service from the Visitor’s Center to the 
Base.  MSgt. de Silva stated that the contonement area will be served based upon the 
demand of the ridership; however, the shuttle service would not be able to serve South 
Base as this time. 
 
There was general discussion about transit vehicle options and acquisition.  Joe Rye 
stated that he is working with three companies and will lease vehicles which meet the 
description provided in the implementation plan – understanding that in a lease situation, 
the vehicles may be different from the recommended buses based upon availability. 
 
 

6. TRIENNIAL PERFORMANCE AUDIT 
 

Michael Powers provided an overview of the Triennial Performance Audits process, as 
required by the Transportation Development Act and gave a brief summary of the audit 
findings.  Mr. Powers provided additional information regarding the summary findings of 
the SBCAG audit and opened the discussion to questions.  Although there were no 
questions from NCTAC members regarding the summary findings, Harry Watson and 
Joe Rye stated that Nelson/Nygaard, the firm conducting the audit was very 
professional, and provided in-depth research and analysis.  Mr. Watson and Mr. Rye 
concurred with the findings of the audits. 
 
An executive summary of each of the Triennial Performance Audits were made available 
at the NCTAC meeting, as well as the complete report being available on the SBCAG 
website. 

 
 
7. REGIONAL TRANSPORTATION PLAN 
 
 Ruth Garcia provided an update on the Regional Transportation Plan (RTP) and 

explained that the project list, containing programmed, planned and illustrative projects 
was in an administrative draft form and was currently under review.  Ms. Garcia provided 
information to describe the definition of the categories of “programmed”, “planned” and 
“illustrative” as relating to the project lists.  Joe Rye asked about a rail scenario and 
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south coast rail projects as related to the RTP.  Ms. Garcia stated that because of the 
101 In Motion project, funds dedicated to reviewing rail options in Santa Barbara County 
had been folded into the 101 In Motion project.  Ms. Garcia sated that SBCAG realized 
the importance of considering rail as a transportation option within the RTP and will 
therefore be doing so as an Illustrative scenario for North County. 

 
Ms. Garcia provided an update on the Environmental Impact Report, stating that a 
request for Proposal had been distributed and that SBACG received a proposal from the 
Consulting firm of Rincon Consultants, Inc.  Ms. Garcia also stated that a Notice of 
Preparation (for the EIR) was being distributed for consideration by the “Responsible 
Agencies” (public agencies potentially affected by the EIR) in Santa Barbara County.   

 
 
8. TRANSIT NEEDS ASSESSMENT (TNA) 
 

Ruth Garcia provided an overview to the Transit Needs Assessment and discussed the 
need to begin to outline a program for public outreach for the 2005 Transit Needs 
Assessment process.  Ms. Garcia stated that surveying had been successful in the past, 
however, there was no significantly new information coming from recent general 
surveying.  Ms. Garcia stated that it would be preferable to focus on those areas of 
identified need and to use alternative methods to a general survey.  Kirk Spry concurred 
that VTC has found that focus groups are more effective in gathering meaningful data 
than surveys.  Ms. Garcia stated that there could be several methods, depending on the 
population and issues.  Therefore a combination of going to already scheduled monthly 
meetings to gather general information, facilitating focus groups and targeted surveying 
could all be tools in accessing transit needs.  Ms. Garcia also suggested that specific 
transportation needs should be considered as well.  Ms. Garcia stated that Mark 
Malangko, Director of Learning Assistance at Allan Hancock College, Santa Maria, had 
stated that the Lompoc evening hours transportation program pilot  (via COLT) had been 
successful and believed that there is a need and a demand for a similar service for the 
Santa Maria Campus.   
 
There was general agreement that the surveying was not revealing significant new 
information (beyond the baselines) and that the 2005 Transit Needs data gathering 
process should be more focused.  Polly Bleavins stated that Alma Hernandez at the 
Family Resource Center in Guadalupe would be able to facilitate a focus group on needs 
in Guadalupe.  Joe Rye offered the SMAT Riders Advisory Committee.  There was also 
general discussion regarding intercommunity transit service.  The question arose to the 
significance of surveying for additional phases, until service has been implemented 
between Lompoc, VAFB and Santa Maria – in that it has already been established that 
at the current time there appears to be a demand for the service. 
 
There was consensus that NCTAC members would email Ruth Garcia with specific 
transit need issues and/ specific means to gather data requiring those specific needs 
issues.  This information will be presented at the September NCTAC meeting for 
consideration and direction for next steps. 
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9. TDA COST SHARING AGREEMENTS (TRANSIT) 
 

Wilson Hubbell provided an overview of the TDA cost sharing agreements between 
Santa Barbara County and SMAT, SYVT and COLT, and discussed service provision by 
the county to the communities of New Cuyama and Los Alamos.  Mr. Hubbell provided a 
copy of the “Transportation Development Act Claim Form” and explained the purpose 
and apportionments of the funds (Article 4 and 8).  Mr. Hubbell also described the cost 
sharing agreements between the agencies, which are based upon population, as well as 
some capital project assistance upon request, e.g., bus stops, when new service 
provision is clearly serving a county jurisdiction.  Dean Palius asked if the $1.2 million 
now used for streets and roads was all potentially eligible for transit and Mr. Hubbell 
replied affirmatively. 
 
Michael Powers asked if the County initiates service requests.  Mr. Hubbell stated that it 
is usually the transit provider who will notify the County of service requests or areas of 
increased demand; the County then responds to the request by the transit agency.  Joe 
Rye stated that SMAT has experienced a good working relationship with the County and 
gave the joint work being done on the Orcutt Transit Plan as an example.   
 
There was a general conversation regarding the Transit Needs Assessment and the 
availability of TDA funds from the County for transit service.  Mr. Powers clarified that an 
agency cannot consider the streets and roads needs in the allocation of TDA funds, 
rather it must consider the transit needs, with any remaining proceeds allowed to be 
applied to streets and roads. 

 
10. COMMUNICATIONS 
 

There were no communications. 
 
11. ANNOUNCEMENTS 
 

Joe Rye announced that the SMAT Short Range Transit Plan (SRTP) is in its final 
stages and gave a brief overview of some initial findings for service improvements, 
including the efficiency of ADA service, proving additional service routes to northeast 
Santa Maria and using a phased approached for service improvements.  The phases 
are:  Phase I – Fall 2004, Phase II – Fall 2005 and Phase III – Fall of 2007.   
 
Michael Powers announced that SBCAG will be making some public presentations on 
the Jobs/Housing Imbalance Study.  Mr. Powers stated that summaries of the report are 
available upon request.  Ruth Garcia will email the NCTAC members the dates of the 
presentations when they have been scheduled. 

 
9.  NEXT NCTAC MEETING 
 

The next NCTAC meeting will be held on Tuesday, September 14, 2004 at 1:30 PM at 
the Moon Room in Santa Maria. 

 
10. ADJOURN 

 
Having no other business, Joe Rye adjourned NCTAC at 3:30 PM.   

 


