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1. CALL TO ORDER AND INTRODUCTIONS 
 

Joe Rye called the meeting to order at 1:35 PM and initiated a round of introductions. 
 
 
2. PUBLIC COMMENT 
 

There was no public comment. 
 
 
3. MINUTES 
 

Following a motion by Bruce Wilkins, seconded by Dean Palius, the NCTAC Minutes of 
August 10, 2004 were unanimously approved.  

 
 
4. INTERCOMMUNITY TRANSIT SERVICE   
 

Michael Powers provided an update on the North County Intercommunity Transit 
Service.  Mr. Powers reported that the SBCAG Board approved the FTIP (Federal 
Transportation Improvement Program) amendment for CMAQ funding for the service in 
August and that by the end of October, the City of Santa Maria (the service 
administrator) would be able to access the funds.   
 
Joe Rye discussed the issue of locating buses to lease that meet the air quality 
regulations that have been established by the California Air Resources Board.  Mr. Rye 
stated that there are some older model buses that are approved by CARB, and that he 
would be looking at some approved bus models in Riverside in the near future. 
 
Mr. Powers asked about coordinating with SBMTD to lease some of their available 
buses.  Mr. Rye agreed that coordination would be preferable, however the buses that 
are available through MTD would not meet the CARB standards. 
 
Mr. Rye stated that as soon as he is authorized access to the funds, he will distribute an 
Request for Proposals (RFP) for marketing services.  Mr. Powers suggested that it 
would be helpful for the partner agencies to be involved in the RFP process.  Mr. Rye 
agreed and stated that he would work with the partner agencies on the RFP.  Mr. Rye 
also stated that recruitment for the support position is under way and that the position 
should be filled by October (2004). 
 
Ruth Garcia asked about the RFP for the operations contract.  Mr. Rye stated that it has 
not been prepared and that he would begin working on an operations RFP, which would 
be reviewed by the City’s legal counsel. 
 
Barry Stotts asked about the style of the buses being considered.  Mr. Rye stated that he 
will attempt to lease low floor buses, however, due to the age of available models, 
original leases may have to be for regular floor rather than low floor buses.  Mr. Stotts 
also asked about mid-day service.  Mr. Rye stated that there would be mid-day service 
that would include trips to Vandenberg Air Force Base. 
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Matt Dobberteen expressed concern that the start date for the service be realistic, 
stating that it inhibits consumer confidence if start dates are set and then have to be re-
set for a later date.  Mr. Rye anticipates that a realistic start date for the service will be 
January 2005. 
 

 
5. TRANSIT NEEDS ASSESSMENT 
 
  Ruth Garcia discussed the 2005 Transit Needs Assessment and focused on the issue of 

outreach to the community using a strategic approach to getting data and identifying 
needs that have not been previously identified.  Ms. Garcia noted that Kirk Spry 
representing the VTC Enterprises, had requested data gathering to identify the evening 
and weekend hour transit needs of the developmental disabled community, as well as 
their commute to work transportation needs; that Mark Malangko, representing the 
disabled student community at Allan Hancock College requested data gathering to 
identify the transit needs of the disabled student community, particularly for attendance 
at evening hour classes; and that Jessica Scheeter, on behalf of COAST, sent a letter 
requesting farmworkers to be included in the outreach and needs assessment strategy 
for the Unmet Transit Needs hearings.  Ms. Scheeter also requested that Mary Jacka, 
Jesus Estrada and Yolanda Novoa be keep advised of the Transit Needs Assessment 
process.  Ms. Scheeter stated that COAST had created a survey and will provide that 
information to SBCAG.  Ms. Garcia distributed copies of the letter from COAST to all in 
attendance. 

 
  Matt Dobberteen asked about any possibility of implementing a small scale pilot project 

for farmworker transportation.  Ms. Garcia stated that due to the pending litigation 
regarding the 2004 Transit Needs Assessment, staff would need to review with County 
Counsel what actions could be taken.  Ms. Garcia stated that she had spoken with Ms. 
Scheeter and provided her with all the information that SBCAG had regarding 
farmworker transportation needs and provided resource information to her as well.  
Michael Powers stated that much of the farmworker transportation issue is beyond staff’s 
commission in that there are far reaching political, legal, and business issues to be 
resolved. 

 
  Dean Palius suggested that the need has been identified, that there was an attempt to 

find solutions and that there are political, economic and legislative issues beyond what 
NCTAC can advise on, as well as what staff can recommend for potential solutions.  Mr. 
Dobberteen inquired as to community out-reach to the farmworkers.  There was much 
discussion, with consensus that NCTAC should take no formal action regarding this 
issue.  Mr. Palius asked the Chair to move the discussion on.   

 
  Mr. Palius discussed the issue of families who live and work on the farms and ranches in 

the area of Los Olivos and the corridor along 154 who have transportation needs.  The 
issue of the potential ridership being very low and the inability to access the locations 
due to road conditions brought about discussion of transportation services other than 
fixed route for this particular area.  Mr. Palius stated that he would discuss this service 
issue with People Helping People staff to gather better information concerning the need. 

 
  Ms. Garcia requested volunteers to lead focus groups related to the request for an 

assessment on the transportation needs of the developmentally disabled community.  
Matt Dobberteen and Polly Bleavins volunteered to lead focus groups (Work Inc., VTC 
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Enterprises, SMILE, LOVARC and ILRC).  Kirk Spry, although not present, had 
previously volunteered to lead a focus group as well.  Dean Palius volunteered to lead a 
focus group regarding transportation issues in the Santa Ynez Valley. 

 
 
6. MEDICAL TRANSPORTATION NEEDS – NORTH COUNTY 
 

Ruth Garcia distributed copies of the summary comments from the August 31st medical 
services transportation informational meeting and highlighted the pertinent information.  
Dean Palius stated that where possible, COLT and SMAT should coordinate their 
medical services transportation services.  Richard Fernbaugh stated that the COLT 
service is having good rdiership and may consider a stop in Buellton in the near future.  
However, prior to opening the service further, COLT will evaluate ridership levels. 
 
Mr. Palius provided a proposal for a medical ride share program, a web based bulletin 
board to coordinate medical transportation service provided by local social service 
agencies.  Mr. Palius gave an overview of the program and provided a hand out with the 
initial program proposal.  Polly Bleavins stated that the First Five Commission would be 
interested in working with People Helping People in developing a grant proposal for the 
medical ride share program.  Mr. Palius asked for comments regarding the proposal be 
e-mailed to him and stated that he would work with Ms. Bleavins regarding the grant 
proposal. 
 
Richard Fernbaugh gave an update on the COLT medical services transportation 
service.  Mr. Fernbaugh said that the service is providing transportation to about seven 
people a week and is open to the general public after medical services needs are 
provided on a space available basis.  Mr. Fernbaugh stated that COLT will begin to 
advertise the service and expects to fill their 18 passenger cut-way bus with ridership 
from the Lompoc area.  Mr. Fernbaugh stated that service is provided on Tuesday and 
Thursday leaving Lompoc to reach Santa Barbara by 10:00 AM and leaving the MTD 
transit center at 3:30 PM.  The cost is $4.00 per one way trip.  Joe Rye reported that the 
Santa Barbara County Health Department recently changed the medical transportation 
service schedule to Tuesday, Thursday and Friday.  Mr. Rye also stated that with the 
significant drop in the SMAT Health Bus ridership, the short range transit plan (SRTP) is 
recommending that the service be reduced to one day a week – either Monday or 
Wednesday and that there be coordination between the County Health Department and 
SMAT to serve all users. 
 

 
7. SANTA MARIA AREA TRANSIT SHORT TRANGE TRANSIT PLAN 
 

Joe Rye provided a power point presentation outlining the SMAT Short Range Transit 
Plan (SRTP) for 2004.  Mr. Rye provided information on the draft financial and 
operations plan for SMAT and explained the phased service improvement approach with 
Phase I occurring in 2004 through 2005, Phase 2 occurring in 2005-2006 and Phase 3 
occurring in 2007-2008.  Phase 1 service improvements include creating additional 
service to Pioneer Valley High School, increasing Route 3 mid-day service to Marian 
Medical Center to every 30 minutes, implementing service in Orcutt and extending Route 
1 to Priesker Park.  Mr. Rye noted that the new transit center is scheduled for 
implementation in Phase 2 improvements (2005-2006), and that Phase 3 improvements 
include 30 minute headways on all routes. 
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 Michael Powers asked about the extension of Route 1 and connections of local SMAT 

service to the Intercommunity Transit Service.  Mr. Rye stated that connections to the 
ICTS will be explored in new and reorganized SMAT routing.  Bruce Wilkins asked about 
security issues with the buses providing service later in the evenings.  Mr. Rye stated 
that all bus stops have lighting and that after dark, lights are kept on inside the bus.  Mr. 
Rye stated that the draft SRTP will be available for review in a couple of weeks. 

 
 
8. COMMUNICATIONS 
 

Correspondence received from COAST was distributed during the discussion on the 
Transit Needs Assessment. 

 
 
9. ANNOUNCEMENTS 
 

Dean Palius asked about the MTD service from the Santa Ynez Valley to the South 
Coast.  Michael Powers stated that there were some concerns expressed about funding 
viability once CMAQ funds are depleted (as a 3 year pilot project), therefore additional 
time was needed to review the funding issue.  Mr. Powers stated that this item will be on 
the October SBCAG Board Agenda.  Matt Dobberteen stated that there was concern 
about the viability of the service regarding the number of stops in the Valley. 
Consideration was being given to starting the service with initial stops and phasing in 
additional stops based upon service requests.   

 
Joe Rye reported that SMAT ridership was at an all time record in August 2004.  Mr. Rye 
stated that outreach to the student populations has increased ridership.  

 
 
10.  NEXT NCTAC MEETING 
 

The October NCTAC meeting will not be held in order to hold the SBCTAC meeting on 
Tuesday, October 12, 2004 at 1:30 PM at the Central Coast Water Authority, Buellton.  
The next NCTAC meeting will be held on Tuesday, November 9, 2004 at 1:30 PM at the 
Central Coast Water Authority, Buellton. 

 
 
11. ADJOURN 

 
Having no other business, Joe Rye adjourned NCTAC at 3:15 PM.   

 
 


