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NORTH COUNTY TRANSIT ADVISORY COMMITTEE 
 

A committee of the Santa Barbara County  
Social Service Transportation Advisory Council 

 
Tuesday, May 4, 2004 

 
Moon Room –Ruffoni Building 

110 S. Pine Street 
Santa Maria, CA 

 
 
 
Members Present 
 
Joe Rye (Chair) City of Santa Maria – SMAT 
Polly Bleavins Families and Children Commission 
Cathy Farrar Transit User – COLT 
Richard Fernbaugh City of Lompoc - COLT 
Renee Hoskinson Community Partners in Caring (CPC) 
Rick Hummel LOVARC 
Sara Macdonald COAST – Santa Maria 
Dean Palius SYV People Helping People 
Kirk Spry VTC Enterprises 
Barry Stotts  Community Action Network 
Bruce Wilkins Area Agency on Aging 
 
SBCAG Staff 
 
Ruth Garcia SBCAG 
Michael Powers SBCAG 
 
Others 
 
Adrian de Silva Liaison, VAFB, 30th Transportation Group 
 
 
 
1. CALL TO ORDER AND INTRODUCTIONS 
 

Joe Rye called the meeting to order at 1:35 PM and initiated a round of introductions. 
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2. PUBLIC COMMENT 
 

Barry Stotts stated that SMOOTH Transportation had announced that it was rescinding 
its proposal for contract services for Santa Maria Area Transit.  Joe Rye explained that 
every three years, SMAT releases an RFP for contract services.  This year, staff was 
recommending MV Transportation, stating the there was a citizen committee of three 
who reviewed the top proposals, which included SMOOTH.  Mr. Rye pointed out that MV 
is a national company, with fixed route transit service experience, and had a better price 
bid then SMOOTH.  Mr. Rye also stated that MV Transportation has agreed to hire all 
personnel who had previously provided transportation services for SMAT under the 
SMOOTH contract.  Bruce Wilkins asked about the bid pricing aspect.  Mr. Rye 
explained that not only did MV have a more competitive price, but that the price that 
SMOOTH quoted for the new contract was less than their current billing cost.  Mr. Rye 
stated that this was a concern to the evaluation committee.  Mr. Wilkins also asked if this 
change in service contractors would affect the pending intercommunity transit service.  
Mr. Rye stated that it would not.  Mr. Stotts asked about the impact on the ADA 
paratransit service.  Mr. Rye stated that SMAT would continue providing the same level 
of service through the MV contract.  Kirk Spry stated that there is always a concern over 
the impact upon current employees when there is a change of service providers and was 
supportive of the contract provision that provided continued employment for the former 
SMOOTH drivers.  Mr. Rye stated that a lower service cost would also help SMAT obtain 
its 20% farebox ratio.  Mr. Rye also announced that this item would be brought before 
the Santa Maria City Council this evening and encouraged NCTAC members to attend. 

 
 
3. MINUTES 
 

Following a motion by Renee Hoskinson, seconded by Bruce Wilkins, the NCTAC 
Minutes of March 30, 2004 were unanimously approved with the following corrections:  
change the spelling of “Rene” to “Renee” on Page 2, Items 1 and 2, Page 3, Item 4, and 
Page 5, Item 5; and change the time of the Call to Order from 1:30 PM to 10:30 AM 
(Page 2) and Adjournment from 3:15 PM to 11:45 AM (Page 5). 

 
 
4. INTERCOMMUNITY TRANSIT SERVICE 
 

Michael Powers provided an update to the Intercommunity Transit Service, providing 
information on the final revisions and on the CMAQ application process.  Mr. Powers 
discussed revisions and updates which included ADA paratransit service, re-evaluation 
of particular service costs, the addition of an additional bus stop on McCoy for access to 
an employment center with federal offices and forwarding a lease option for immediate 
service implementation.  Mr. Powers noted that the SBCAG Board was presented the 
draft Service Implementation Plan at the April Board meeting, which was well received.  
Mr. Powers also discussed next steps, which includes the presentation of the final 
Service Implementation Plan for consideration of approval by the SBCAG Board in May, 
processing of the CMAQ funding application, which will need to be approved by the 
Santa Maria City Council prior to SBCAG Board approval, and an FTIP amendment 
related to the CMAQ funding of the service.  Mr. Powers also discussed the 
development of an agreement by all participating agencies through a Memorandum of  
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Understanding (MOU), and discussed the possible development of an additional MOU 
(Support Agreement) with VAFB regarding their participation in service provision. 
 
Kirk Spry asked about the shuttle service on Vandenberg AFB.  Adrian De Silva stated 
that the shuttle service will be a fixed route service and will be implemented at the same 
time as the Intercommunity Transit Service (ICTS).  MSgt. De Silva further explained 
that the shuttle service will be reviewed for a cost analysis of service performance and 
that within a six month time frame, the service must have a minimum ridership of 28 
passengers per day, or four passengers per trip.  MSgt. De Silva also stated that the 
choice of transit vehicles will be based upon ridership demand and that there were 
sufficient buses at VAFB to meet the demand.  Vandenberg has transit vehicles which 
can accommodate up to 48 passengers per trip.  Mr. Spry also asked about coordination 
between the VAFB shuttle and the ICTS.  MSgt. De Silva stated that the shuttle will be 
coordinated to the service schedule of the ICTS. 
 
Barry Stotts commented on the timing of the 2nd morning route between Lompoc and 
Santa Maria and the potential need for schedule readjustment for those using the 
service for access to medical or social service appointments.  Bruce Wilkins supported 
Mr. Stotts’ concern.  Mr. Powers advised against further schedule changes at this time 
and stated that the service plan calls for periodic review of service and that this issue 
can be evaluated through passenger and social service agency surveys after service 
implementation. 
 
Joe Rye asked for clarification on the time line for service implementation.  Mr. Powers 
stated that the CMAQ application must be approved by the Santa Maria City Council and 
should be ready for presentation by June (2004).  Mr. Rye asked about peer review of 
the ICTS plan.  Mr. Powers said that it did not appear that Urbitran had included a peer 
review of the plan.  The final ICTS plan will go before the SBCAG Board in May for 
consideration of approval, with a planned date of the June 21st Board meeting for 
consideration of approval of the CMAQ application. 

 
 

5. TRANSIT NEEDS ASSESSMENT (TNA) 
 
Ruth Garcia provided an overview of the SBCAG Board action on the Unmet Transit 
Needs and follow-up regarding the farm worker transportation issue. Ms. Garcia stated 
that there will be a follow-up meeting and further discussion regarding farm worker 
transportation being coordinated by Supervisor Centeno’s office and involving a City of 
Santa Maria elected official and representatives of Untied Mixtec Farmworkers 
Organization, SMAT, COAST, Shippers-Growers Vegetable Association and SBCAG 
staff.  (It should be noted that Mayor Lavagnino, who was originally representing the City 
of Santa Maria on SBCAG will be replaced by Councilmember Marty Mariscal regarding 
farmworker transportation).  Renee Hoskinson stated that she had been involved in 
discussions for the SMAT Short Range Transit Plan.   There were suggestions to extend 
the Tangelwood route to A Street and West Gate to allow for greater neighborhood 
service as well as the potential to serve some of the strawberry farms located on 
Blosser.  Barry Stotts asked about the origin of the morning Guadalupe Flyer route and 
the potential for the Flyer service to provide some transportation opportunities for the 
fields along Highway 166.  Ms. Garcia stated that the Flyer service originates in Santa 
Maria.  As a part of the Transit Needs Assessment, staff suggested that the Flyer service  
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origin begin in Guadalupe to provide earlier service to Guadalupe residents with no 
additional cost.  Ms. Garcia stated that the Guadalupe City Council will be reviewing the 
service of the Guadalupe Shuttle and Guadalupe Flyer sometime in June and these may 
be issues that the Council could discuss. 
 
Ms. Garcia also explained that Matt Dobberteen, who was suppose to provide a 
presentation on the use of Santa Barbara County TDA funds for the Santa Ynez Valley 
Transit system, was on Jury Duty and unable to attend and make his presentation.  Ms. 
Garcia stated that this item will be placed on the next NCTAC Agenda. 
 

 
6. MEDICAL TRANSPORTATION NEDS 
 

Ruth Garcia provided background on the request for medical transportation needs.  
Barry Stotts expressed concern regarding medical transportation services to the 
Veteran’s Administration (VA) clinics in Lompoc and Santa Barbara.  Dean Palius 
explained that the issue goes beyond just transportation for many social service clients, 
in that they need translation services or some type of personal assistance.  Bruce 
Wilkins expressed a concern over the need for transportation to the UCLA Medical 
Center as well.  Dean Palius discussed the need for social service agencies to network 
and pool medical transportation services so that services aren’t duplicated and that more 
clients are served in a more efficient manner.  Ruth Garcia explained that SBCAG will 
conduct its Social Services Transportation Service Action Plan and Inventory Update in 
the first quarter of 2005.  Ms. Garcia stated that this could be an issue that is evaluated 
in the update.  Michael Powers asked if there were any existing coordinating groups for 
social service agencies. During the discussion those agencies identified were the 
American Cancer Society, RSVP, Human Services Commission, Untied Way, Families 
for the Next Decade, Children and Families Commission, Santa Ynez Valley Multi-
disciplinary Team, and Daniel Freese, (ALS and Meals on Wheels).  All these agencies 
participate on the Santa Ynez Valley Multi Discipline Team.  Ms. Garcia stated that she 
could prepare background information for presentation at a meeting involving 
representatives from these agencies to assist the social service agencies in developing 
a medical transportation services clearinghouse. 
 
Richard Fernbaugh gave an overview of the medical services transportation that COLT 
will be providing.  The service, beginning July 1, 2004, will provide service from Lompoc 
to Santa Barbara traveling Highway 246 to Highway 101.  Service will be provided on 
Tuesday and Thursday, with any open seats being made available to general use 
passengers.  Cost will be four dollars one way.  Mr. Fernbaugh said that they were 
considering using their dial-a-ride service to bring the passengers to a single point for 
pick up and drop off by the medical service shuttle.  There was discussion regarding the 
possibility of Santa Ynez Valley transit demand response service being used in the same 
way, so that the Lompoc medical services van could stop in Buellton and then continue 
to Santa Barbara. 
 
Joe Rye stated that SMAT was waiting for more information from the City of Lompoc, 
prior to making any changes to the current medical services transportation service.  Mr. 
Rye stated that there may be the potential for reduced service provision, based on a 
change of demand with the implementation of the Lompoc serve.  It was suggested that 
SMAT consider providing a stop in Los Alamos on the way through to Santa Barbara.  
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Polly Bleavins stated that SMAT could also serve the medical transportation needs of 
the residents of Guadalupe.  Dean Palius suggested the use of general use passengers 
for open seats to make the route economically feasible. 

 
 
7. COMMUNICATIONS 
 

There were no communications. 
 
 

8. ANNOUNCEMENTS 
 

Kirk Spry provided an update on the issue of cut backs to the funding for transportation 
services for the disabled through the Tri-Counties Regional Centers.  Mr. Spry stated 
that the Department of Developmental Services declared a health and safety 
emergency, and as such, transportation service for the developmentally disabled could 
be negotiated at a rate higher than the imposed ceiling.  Mr. Spry stated that 
transportation service will continue uninterrupted. 
 
Joe Rye announced that the first day of Sunday service on the SMAT system was a 
success with 700 boardings.  Mr. Rye stated that projections had estimated only 500 
boardings.  Mr. Rye stated that Sunday ridership will be continued to be monitored.   
 
Dean Palius thanked Michael Powers for making available a report on “transit mitigation 
fees”, similar to “developer mitigation fees” for infrastructure.  Mr. Palius stated that the 
Traffic Impact Fee Survey should be considered in thinking about funding transit in the 
future.  Mr. Powers thanked Mr. Palius and stated that the report is readily available for 
anyone wishing a copy.  Mr. Powers stated that Ann Lawler, when working for SBCAG, 
wrote the report. 

 
 
9.  NEXT NCTAC MEETING 
 

The next NCTAC meeting will be held on Tuesday, August 3, 2004 at 1:30 PM at the 
Central Coast Water Authority Conference Room in Buellton. 

 
 
10. ADJOURN 

 
Having no other business, Joe Rye adjourned NCTAC at 3:10 PM.   

 
 
 
 


